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UNDG

1. Temporary leadership by First Vice President, Raul Castro, prevailed all through 2007. The Commander in Chief, Fidel
Castro, provisionally ceded power to Raul Castro in July 2006 after undergoing surgery and, though not yet returned to
public function, continues to strongly influence national politics.

2. The economic embargo imposed by the US Government four decades ago, and which was once again condemned by the
General Assembly of the United Nations in 2007 (General Assembly Resolution 62/3 Necessity of ending the economic,
commercial and financial embargo imposed by the United States of America against Cuba) continued to inflict strong
restrictions on the economic development of the country. UN agencies in Cuba provided inputs to the Report of the SG
noting the adverse impact of the blockade on the development assistance provided by the UN System, in particular the
importation of materials, medicines, technology, the exchange of experts, international financial restrictions in banking and
the mobility of UN personnel.

3. Raul Castro, in his speech for the July 26 Commemoration, called for increasing productivity and efficiency, and the
import substitution of mainly food products. In this context, the government paid farmers outstanding debts and created
mechanisms to guarantee future commodity payments. The government also increased producer prices on milk and pork
introducing a food sector price incentive. Production increased as a result. This speech is seen as a key milestone.

4. The European Common Position on Cuba which is reviewed every year lead the Cuban Government to suspend aid
programmes financed by the EU in 2003 due to opinions expressed about the domestic human rights situation. EU
programmes have remained suspended. In April 2007, after the visit of a Spanish delegation lead by the Foreign Minister
Miguel Angel Moratinos to Cuba, it was announced that economic cooperation between the two countries would be
reinitiated. The Mixed Commission for Development Cooperation signed on September 29 specifies the importance of
Spanish cooperation with multilateral mechanisms. This opened the possibility for the UN in Cuba to apply for future rounds
of the MDG-F.

5. In October 2007 torrential downpours affected the eastern Cuban provinces. In addition, the Tropical Storm Noel further
hit the central and eastern regions of Cuba between October 29 and November 8, with particularly intense rains. The main
consequences were extensive and serious floods, overflowing rivers and reservoirs, landslides and the resulting isolation of
many towns and settlements. Considerable economic losses have been reported in seven Cuban provinces. Preliminary
damages are estimated to $499 million USD, and mainly concentrated in the agriculture and forestry sectors, housing and
roads.

6. On December 10, Human Rights Day, Minister of Foreign Affairs, Felipe Pérez Roque, announced that the Cuban
government would be signing the International Covenant on Economic, Social and Cultural Rights and the International
Covenant on Civil and Political Rights, which are the two remaining key international human rights tools that Cuba has not
signed. Cuba is also a member of the Human Rights Council and extended an invitation to the Special Rapporteur on the
Right to Food, Mr. Jean Ziegler, who visited Cuba in November.

7. The Minister of Economy José Luis Rodriguez addressing the National Assembly in December 2007 reported a GDP growth
of 7.5 % (to be compared to 12.5% in 2006). The projected economic growth for 2008 is 8% with major challenges being
the increased prices of food and fuel resulting in continued and accelerated priority to import substitution, especially in the
agricultural sector.

8. Cuba is a middle income country with a high level of human development, ranking at number 51 in the Human
Development Index of 2007 . Minister of Finance, Georgina Fajardo Barreiro, noted that this put Cuba at number one of all
LAC countries when compared to the income per capita, 6000 USD. The GDP per capita continues to be an estimate
including an imputed value for social services, among others. However, important progress to achieve international
compatibility has been made. The Cuban Government reiterated their interest in participating in an introductory assistance
project with ECLAC, and draft terms of reference and work plan were elaborated. UNDP will be supporting Cuba’s
participation in this project. Cuban government officials reiterated “the right” to have Cuban official statistics included in UN
publications.

9. Cuba continues to hold the presidency of the Non-Alignment Movement, which they took over during the summit held in
Havana in September 2006. Cuba also plays an important role in the G77. Cuba will be a member of the UNDP Executive
Board in 2009.

Summary on progress towards UNDAF outcomes

10. The UNDAF validation process was concluded on May 15 with the Joint Strategy Meeting, which was hosted by the
Ministry of Foreign Investment and Economic Collaboration (MINVEC). All non-resident agencies were invited, although only
UNEP was able to participate. Other agencies such as ECLAC, UNIFEM and UNAIDS communicated their support and



agreement with the content in writing. National ministries and institutions participated as well as civil society organizations.
Very few changes to the UNDAF were suggested during this meeting.

11. The document was signed on September 7 by MINVEC Minister Marta Lomas and the Resident Coordinator, as well as all
Representatives of resident agencies. The signing ceremony was covered by international and national media and both the
Minister and the RC offered a few words on the process that had just concluded.

12. The UNDAF was published and distributed with a cover letter from the RC to all agencies in Cuba, regional directors, UN
headquarters, Cuban ministries and institutions. An electronic version of the publication was elaborated as well as a
webpage specially dedicated to the UNDAF. At the end of the year, UNAIDS financially supported the translation of the
document into English for further distribution. The vast distribution and the increasing requests to have copies of the UNDAF
resulted in a reprinting of the publication supported by FAO.

13. As part of the UN Day celebrations MINVEC organized an official launch of the UNDAF on October 25, inviting embassies,
NGO'’s, as well as national and international press, showing the great national ownership that the UNDAF has achieved.

Satisfaction with the UNDAF has also been displayed by the fact that MINVEC Minister Marta Lomas personally circulated the
UNDAF to all ministers, and Vice Minister Orlando Requeijo always carries a copy of the publication to all UN related events.

14. A new coordination mechanism for the UNDAF was set in place aligning five interagency programmatic groups according
to the five cooperation areas. The UNCT complete commitment to the implementation of the UNDAF resulted in the decision
that each agency Representative will personally coordinate one group. Thus, both the coordination and the alternate
coordination of each UNDAF programmatic group are held by one head of agency. This new structure not only secures the
linkage and feed-back between the UNCT and the interagency groups, but also reinforces the work done by UN programme
officers and specialists.

15. As part of the important process of information sharing with national ministries, the RC organized two key interagency
briefings: one on food security with the Vice Minister of Agriculture Mr. Alcidies Lopez, and another with Vice Minister of
Environment Mr. Antonio Diaz Duque who offered a presentation on the national environmental strategy. The Resident
Coordinator will continue to develop these meetings in the interest of the System wide briefings.

16. Some important progress was made towards HACT implementation using the HACT micro assessment methodology to
evaluate the GFATM sub beneficiaries, as well as the PDHL provincial offices. The organization of training sessions of UNCT,
UN staff and national counterparts on HACT was initiated and a trainer was identified. Training is scheduled for January
2008. Discussions on if and how HACT should be implemented in Cuba will be concluded in 2008 between the UNCT and
Cuban authorities.

Summary on progress in UN Reform

17. The UNCT composition changed with the incorporation of a new Representative for FAO and a new UNDP Deputy
Resident Representative. For the first time ever a national Coordination Officer post was established and recruited,
strengthening the long term capacities of the RCO. Given the increased interagency activities and thus increased demands
on coordination, the RCO was further strengthened with a new Administrative Assistant and a part time Graphic Designer.

18. 2007 was marked by the restructuring and further systematization of the interagency work aimed at more efficient
coordination and cohesion between the agencies. The number of interagency groups were downsized and strategically
modified to better accommodate to the new UNDAF. Five interagency programmatic groups were established according to
the five cooperation areas identified in the UNDAF and are coordinated by heads of agencies. The two interagency
operational groups were strengthened by the inclusion of a group coordinator at management level (OMT and Security), as
well as the transversal group on communication (UNCG). Group coordination at management level allowed for a stronger
linkage between the groups and the UNCT and showed the commitment of heads of agencies to interagency work. All terms
of references for the programmatic groups were revised and structured generically including special attention to gender
equality. A regular UNCT calendar with meetings every two weeks was set up, as well as regular meetings for the
interagency groups, summing up to approximately 100 interagency meetings over the course of the year. The RCO played a
key role in supporting the new structure and the group coordinators assuring continuous follow-up and implementation of
decisions.

19. Three joint programmes were further implemented: Local Human Development Programme (PDHL), the GEF funded
Operational Programme 15 (OP15) and Programme Acceleration Funds (PAF). PDHL, a UNDP programme, was implemented
with the participation of FAO, UN-Habitat, UNICEF and WFP using a parallel financing modality. A dialogue was also initiated
with UNESCO and UNFPA about their possible participation in the future. Four project proposals within the PAF framework
were elaborated by UNESCO and UNDP, these were approved by UNAIDS and signed by the end of the year and
implementation will begin in 2008. Progress was made within the joint programme on desertification and drought, OP 15
financed by the Global Environmental Fund (GEF), where FAO, UNEP and UNDP participate. Two project proposals were
elaborated and are now pending approval by government and GEF.

20. Special attention was given to the United Nations Core Strategy on MDGs initiating the elaboration of a joint publication
in collaboration with the National Statistics Office on MDG indicator tracking at the local level. Several new indicators were
jointly identified and included in the publication in an effort to show the Cuban commitment to go beyond the globally
established targets. Training on the DevInfo methodology was carried out by UNICEF and was used for the elaboration of
the publication.

21. Intense rains and flooding in the Eastern provinces throughout October - November caused serious damages to the



infrastructure as well as agriculture and forestry. Under the leadership of WFP, chairing the theme group of natural disasters
and risk mitigation, the System compiled a joint needs assessment and a response plan, which was presented to the Cuban
government. The various UN agencies collectively proposed which sources of financing were available to respond to national
needs, amounting to 1.8 million USD. The government responded very positively to this offer and accepted actively
collaborating with UN agencies in the execution. Presenting a “joint offer” of assistance from the UN System proved to be
more effective than awaiting a national request for assistance. The RC with the support of the UNCT requested a cash grant
of 100 000 USD from OCHA which was approved for the purchase of mattresses as per the wishes of national authorities.
Seven SITREPs were prepared jointly and distributed to embassies, NGOs, UN agencies and national counterparts as well as
posted on the interagency webpage.

22. The Designated Official prioritized security and made significant progress towards complying with UNDSS global
standards. The Security Plan was approved in November, a UN general medical physician was identified and certified and
three other specialists were appointed (pediatrician, surgeon and a gynecologist). The SRA and SRM documents were
successfully reviewed and approved by UNDSS in May. The Warden system was further strengthened by the two simulations
that were undertaken, showing an important improvement from the previous years in terms of accurate lists, response time
and percentage of the staff located. The MOSS and MORSS were reviewed and the SMT requested an extended baseline for
both, including window bars in MORSS and a radio communication system for MOSS. MORSS was approved in August and
MOSS in December. Steps in the avian flu contingency plan were successfully implemented; a joint purchase of flu vaccines
was made early in the year and all staff and their cohabitants were offered the vaccine. Cuba still does not have a UNDSS
supported officer in-country despite DO requests. The Panama based DSS officer visited Cuba twice in 2007. The DO briefed
all agency focal points on DSS, MOSS, MORSS, role of DO, SMT, Security Plan, security phases, incident reports, agency roles
and use of UN ID for security purposes.

23. Capacity of UN staff was strengthened through the implementation of a joint capacity plan including trainings on
HIV/AIDS, English editing skills, security and disaster management. Trainings on HACT and joint programming were designed
and ready to be implemented January 2008. In addition, the Resident Coordinator supported the participation of UN staff
members to the regional training of facilitators for HIV/AIDS and UN Cares. The RC also sent the communications officer to
participate in a regional workshop on communications in the event of natural disasters. Focus was also placed on training for
the UNCT to strengthen their capacities as SMT and DMT through both OCHA and UNDSS training. The RCO coordination
capacities skills were further developed through the participation of both coordination officers (CO) in the regional workshop
for COs, a field visit by one CO to the Vietnham RCO, and the participation to UNCMCOORD training. The Resident

Coordinator attended the Coordination and leadershop skills workshop in Turin in November, which focused on negotiations
skills and media.

24. Priority was also given to communications, strengthening the leadership of the UNCG through the incorporation of the
new UNICEF Programme Coordinator as group leader and an intensified commitment by the RCO. The results were an
increased visibility, more joint activities during international days (5 transversal days and 13 agency specific days were
commemorated) and the elaboration of joint advocacy materials. More presence of the system was also seen in the Media.
The RCO communications officer produced over 33 articles out of which 14 were published in the national press and the RC
was interviewed 6 times by the national television and held 3 press conferences to which both national and international
media was invited. The UN system was significantly more visible in 2007.

25. The new interagency website was launched midyear, including four main components: a public website promoting the
System; a public website for those agencies that previously did not have a site; an intra site with access only given to UN
staff; and an administrative site for the updating of information. The intra site allows staff in Cuba to share documents and
information on interagency work such as meeting minutes, presentations, training materials, work drafts, etc. It also helps
maintain up to date information for staff security. The experiences drawn from the creation of this site has been shared
widely with the CPN network, which has shown great interest in this kind of initiative.

26. UN day was this year commemorated with 5 different events targeting a wide range of audiences including
beneficiaries, civil society, national counterparts and UN staff. One main event was the inauguration of a joint exhibition on
UN projects in support of the achievement of the MDGs for which the UNICEF Goodwill Ambassador, the children’s theater
group La Colmenita, performed and the UNDP Goodwill Ambassador, Dr. Eusebio Leal, the City Historian, offered a few
words. The exhibition was displayed in the Historic Center of Havana and was later moved to the International Press Center.
At the traditional UN day cocktail the MINVEC Minister Mrs. Marta Lomas joined the Resident Coordinator as the main
government speaker. Her speech focused on the successful completion of the UNDAF document and the GA/RES/62/3. The
UN Day celebration culminated with a new joint staff training field visit to UN projects, this time to the province of Pinar del
Rio. The objective was once again to share knowledge on System projects and their impact on the population with UN staff
and to facilitate teambuilding and dialogue between the agencies. Over 100 staff members participated in this one-day
training including visits to FAO, WHO, UNDP and UNESCO projects. Once again the staff members showed great satisfaction
with this initiative.

27. The OMT complemented the intra site with a common services database where all service and product vendors used by
the different agencies are registered aiming at a better coherence when it comes to cost levels and benefits offered to the
agencies. Advances were also made in the identification and provision of common services especially on negotiations with
suppliers, contractors, hotel services and travel agencies, resulting in the signature of three system wide contracts to reduce
actual and transaction costs. Discussions were advanced on internet services, personnel issues, and use of UN id at all UN
offices.

28. The RC invited the donors to three coordination meetings with the UNCT during which the UNDAF and two of its
cooperation areas were presented and discussed. One meeting was on the area of local human development during which a
presentation on the PDHL was offered followed by an exchange of experiences with the donors who collaborate with this
programme, including Canada, Belgium, Switzerland and Spain. During the last meeting the RC explained the UN
coordination mechanism in the area of natural disasters and risk mitigation and how the SITREPs are elaborated. She



updated the donors on the situation in the Eastern provinces, after the intense rains and flooding, and the response of the
UN in support of the country. In the spirit of promoting South-South cooperation the invitation list for the last meeting was
expanded to include not only the traditional OECD countries but also other important development partners: Brazil, Chile,

China, Mexico and Venezuela. A fourth meeting on the national environmental strategy was convened by the government.

29. The Resident Coordinator met regularly with MINVEC Vice Minister Orlando Requeijo to discuss issues on the System at
large including the UNDAF, resource mobilization, personnel policies, security, communications and donor relations. She also
met with MINREX Vice Minister Abelardo Moreno on UN reform, the US embargo, the UNHCHR mission and other issues.

30. The UNCT met with the regional directors team (RDT) in Panama in November, including the participation of the
regional directors of UNDP, UNEP, UNFPA, UNOCHA and UNIFEM as well as the deputy regional directors of WFP and DGO.
During this meeting the topics of UN reform and the three ones were discussed from the perspective of each agency, as well
as the UNDAF and the initiation of its implementation.

31. The UNCT prepared for and received a total amount of 10 high level visits. Starting the year with the visit of Mr. Kemal
Dervis UNDP Administrator in January and culminating with Mr. Jean Ziegler, Special Rapporteur on the Right to Food in
November. Visits included: Mr. Achim Steiner, UNEP Executive Director; Mrs. Anna Tibaijuka, UN-HABITAT Executive
Director; Mrs. Sheila Sisulu, WFP Deputy Executive Director; Mr. Jean Jaques Graisse WFP Deputy Executive Director; Mr.
Nils Kastberg, UNICEF Regional Director; Mr. Ricardo Sanchez, UNEP Regional Director; Mr. Jean Fabre, UNHCR Regional
Director, and Mr. Pedro Medrano, WFP Regional Director. The RCO supported the preparation of several of these missions
and UNCT meetings were arranged with all visitors. The RC accompanied the full visits of Kemal Dervis, Achim Steiner and
Jean Ziegler

32. The first regional workshop for coordination officers organized by the officers themselves was hosted by Cuba in April.
The Cuba RCO had a leading role in the organization and implementation of this workshop, with the support of Mexico, Peru
and Venezuela. The Resident Coordinator fully supported and actively promoted this initiative. Fourteen (14) offices
participated in this event with a total of 20 participants including DGO and the regional capacity development center SURF. A
set of recommendations directed to DGO, Regional Directors, UNCTs and Coordination Officers, were identified and
distributed both in the region and on the global CPN network. DGO took the recommendations under consideration and
prepared a response. A CDROM with reference material was compiled and sent out to all coordination officers in Latin
America.

33. Progress towards a possible application to the MDG-F was made even though Cuba was not able to apply for the first
four thematic windows pending the new Mixed Commission for Development Cooperation between Spain and Cuba, which
was signed on September 29. The UNCT has been continuously updated on developments of the MDG-F by the RC and
possible suitable topics were discussed on several occasions. A joint meeting between the UNCT and the Spanish embassy
was also held to discuss different funding options offered by Spain, among others the MDG-F. The RC also visited the
Spanish Government jointly with MINVEC Vice Minister Orlando Requeijo in November to discuss Spanish development
assistance to Cuba, areas of collaboration with the UN and to request Spanish support for the WFP country project. In
addition, the RC has kept close contact with specialists in the steering committee on new developments and thematic
windows of the fund. There is currently no AECID representative posted in Cuba.

Key aspects of the proposed 2008 workplan

34. A successful first year implementation of the UNDAF will be the focus of the UNCT in 2008. The interagency
programmatic groups will be further consolidated with the task of identifying at least two new joint programme
opportunities. A monitoring and evaluation plan will be elaborated and implemented by the groups to give appropriate follow
up to the progress of the UNDAF. The RC will also facilitate a more structured dialogue with the government on the five
cooperation areas. The RC has commissioned baseline situation reports from the National Institute of Economics (INIE) on
the 5 UNDAF development areas using funds from UNDP.

35. As part of the joint resource mobilization strategy the UNCT will closely follow the developments of the MDG-F and the
new thematic windows. The UNCT will also be working on identifying and formulating proposals in close collaboration with
national authorities. The possible MDG-F funding could represent an important platform for the UN system joint
programming within the framework of the UNDAF.

36. Communications continues to be one of the Resident Coordinator’s priorities and the UNCG will be given more
responsibilities in the communications strategy for 2008. Given the midpoint of the MDGs to be achieved by 2015, special
attention will be given to this topic. The UNCG is planning two extensive campaigns on the MDGs, one being a nationwide
call for photographers to participate in a contest interpreting the MDGs. This will be concluded with an award ceremony and
an exhibition of the winning contributions. The photos will then be part of the UN image database. A similar project will be
developed with 18 Cuban established and upcoming artists concluding in an exhibition for UN Day.

37. The MDGs will also be the topic of some programmatic initiatives such as the launching of the publication elaborated in
collaboration with the National Statistics Office on MDGs at the local level in the Eastern Provinces. This will be followed by
trainings on how to use, interpret and monitor the newly identified indicators.

38. An activity strategy for the commemoration of the 60th Anniversary of the Universal Declaration of Human Rights will be
elaborated and monitored by the UNCT. This will include HRBA training to UN staff, establishing a link with the OHCHR and
coherent messages by the UN representatives. Each agency will continue working supporting a rights-based approach to
development in their own programmatic activities in line with their mandates.



39. UN staff capacities will continue to be strengthened through a joint capacity building plan, which will include training on
human rights, joint programming, HACT, risk management and a specific training aimed at the RC role in humanitarian
coordination. More teambuilding within the interagency groups and between the agencies will be promoted not only through
joint activities such as training, but also through all-staff meetings on different topics as well as social events.

40. A main concern of the Designated Official and the SMT is the security situation. A the end of 2007 the MOSS application
including a new radio communications system was approved by UNDSS and the SMT will now dedicate their full attention on
being MOSS compliant as soon as possible. The SMT has furthermore identified the need to recruit a part time Security
Officer to undertake all security related tasks at hand. The main purpose of this Officer would be to monitor the impact of
the recurrent natural disasters on UN staff not only in the capital but more importantly in the Eastern provinces. The Officer
would also monitor the living situation of UN staff members in the Eastern provinces. The SMT has decided to follow up with
UNDSS on the possibility of having a UNDSS officer in place, but will also find a short term solution aiming at cost sharing a
locally recruited international Security Officer. The DO has officially requested UNDSS to assign a Security Officer to be
posted in Cuba in a letter dated 22 November. Due to the growing attention to Security in the UN following the Algiers
bombing such a basic level capacity is essential.

Recommendations

41. In the interest of supporting the role of the Resident Coordinator and greater cohesion within the System, the RC
recommends that clarification on the responsibilities of UNCT members and the role of the RC are specified in the individual
Terms of References of Agency Representatives.

42. The Designated Official and the SMT highly prioritize the need to have a Security Officer present in Cuba and conveys
their request for support from UNDSS in addressing this matter.

43. Once again the Resident Coordinator recommends for more fluid information sharing mechanisms with non-resident
agencies in order to permit the organization of visits and meeting agendas in advance. Short notices of missions (if any
notice at all) make it difficult for the RC to support missions and obstructs the ambition of improving the dialogue with
non-resident agencies. This has been the case on many occasions in particular with UNIDO and IFAD.

44, In the interest of promoting a greater unity of the system it would also be important to ensure that the RC receives the
same information regarding UN reform as is circulated within individual agencies. In the same interest, the Resident
Coordinator again requests the minutes of the Regional Directors meetings to be shared with the RC who can ensure
distribution to the UNCT. Developing leadership skills of RCs and UNCT members through more training would further
promote the three ones. More active information dissemination to the RC is requested of UNDGO and RDT.

45. The Resident Coordinator also asks for a greater support to Coordination Officers in terms of career streaming. Options
on career paths for coordination officers, many times serving as first time UN officers, are not clear and undervalue the
essential functions performed by them.

46. The Resident Coordinator strongly feels that a strengthened link between RCs and the UNOHCR would be very helpful
considering the importance of the 60th Anniversary of the Universal Declaration of Human Rights. It should be noted that
the visit of the RC to Geneva in November was well received by UNOHCR, yet no outreach plan for sharing 60th
Anniversary materials with Cuba had been prepared prior to the visit.



2007 Resident Coordinator Annual Report
Cuba (CUB) - Annexes

2007 Results and Use of Funds

2007 Results and Use of Funds
Part One: Progress towards UNDAF outcomes (Results 2007)

Key Result Area Outcome Name Comments
UNDAF Outcome 1
UNDAF Outcome 2
UNDAF Outcome 3
UNDAF Outcome 4
UNDAF Outcome 5

Funds required/spent at Year End

Target Date
Key Results Area Expected Outputs 1 Performance Indicators? Actual Outputs at Year End SRC UNCCF UN Agencies Other Additional Support Needed from HQ or Regional Director's Team

Required Spent Required Spent Required Spent Required Spent Q1 Q2 Q3 Q4

Result Area 1: Coordination for Results

UNCT Contribution to the

UN squort to
formulation/implementation of
relevant national strategies or
plans e.g. JAS/NDP/PRSP

rlan to support the
lmp mentation of the
Millennium Declaratis
and/or the UNDG A
on the Developme
of the World Summi
Action Plan) *

UN support to capacity
development strategies

istance to national
authorities for the
preparation Of the national
report on the implementation
of the Brusselsirogramme of
Action of LDC:

Formulation/implementatmg of a
transition plan or strategy

Other

Plan/Poverty

1. MDG-based strategies at a local
level formulated with support of
UN agencies. 2. UN support to
analysis and preparation of
development strategies on
national priorities. 3. UN support
to awareness raising on national
priorities.

1. Increased awareness on MDGs
among population. 2. National
capacity developed in statistical
information and MDG monitoring.
3. Support to MDG reporting.

Technical capacities developed to
adjust national statistics to
international standards of
macroeconomic comparison.

Aid C ination /

Planned efforts to making use of
national systems in the areas such
as programme/project reporting,
PRS/sectoral monitoring and
evaluation systems, annual
PRS/sectoral performance reviews,
ntat\onal procurement systems,

etc

/ Paris

National systems to use in areas of
programme reporti

monitoring and eva\uat\on and
natwonalJ)rocurement systems
identifie

UNDG - RCAR 2007 - Cuba

Strategy

1. UN participation in
programming workshops in
eastern provinces. 2. Workshoﬁs
and conferences organized witl
collaborat\on and participation of

UN system. 3. Campa\gn related
initiatives supported by
System.

1. UN advocacy activities and
participation to Book Fair and
preparation for next years
participation. 2. ONE-ONU-PNUD
project "Strengthening of MDGs

monitoring at a local level, Cuba"

finalized, published and latnched
2. Draft of third MDGs national
report prepared.

Support to participation of
Cuban experts in International
Statistical Comparison
Programme (ICP).

Inventory of national systems
prepared by Operations
Management Group (OMT) and
Programme Officers.

1. Strengthened national
capacmes through: a) Support
PDHL workshop on
Evaluanon November 27-29. b)
Support to'the workshop IV
international meeting on
Management organized by the
Office of the City Historian,
December 4-6.
2. Visit by RC and MINVEC Vice
Minister Requeijo to PDHL proyect
in the Eastern provinces.

1. Increased awareness through:
a) UN participation in the annual
Book Fair (exhibition made based
on MDGs), 8-19 Febru.
Exhibition on UN pmjec Win
support of MDGs, displayed in the
Historical Centre, October, and
the International Press Centre,
December, open to all. c) Press
conference with ACNU, MINVEC
and RC to open exhibifion at the
International Press Centre.

and 3. Strengthened national
capacity on statistics and MDG
reporting through: a) Support
to publication on MDGs at the local
level in the five most vulnerable
provinces in Cuba. First draft
finished and graphic design of
publication initiated. Printing
scheduled for early 2008. b)
Trainings on DevInfo made by
UNICEF to ONE office and used for
the preparation of the
publication.

a) Government agreement on
participation in International
Statistical Comparison
Programme. b) Drafts ToR
completed c) Negotiations with
ECLAC initiated.

Support to elaboration Of manual
on national procurement
procedures, first draft completed.

15/12/2007

15/12/2007

31/12/2007

31/12/2007

1/11



UN support to aid
coordination/management

Other
UNDAF/Common Programming

Efforts to align UN
programme cycl
national development cycle *

Preparation of CCA/UNDAF

Progress towards UNDAF
outcomes (inputs provided by
theme group chairs) *

UNDAF Annual Review/ UNDAF
Evaluation

Other
Joint Programmes

Preparation/ implementation
of new Joint Programmes *

M&E of Joint Programmes
Other
HACT

Plan for the
roll- out/:mplemematmn 7 of
HACT in the country *

1. Dialogue intensified with
bilateral’and multilateral donors
and partners on national

priorities, mcludlng with GEF and
Global Fund on HIV/AIDS,
Tuberculosis and Malaria. 2.
Coordination mechanisms with
national counterparts established
or updated, particularly in areas of
sustainable development and food
security.

1. UNDAF and CPDs completed. 2.
Staff capacities strenghtened on
joint programming.

1. Preparation of interagency
proposal for implementation of
Spanish/UNDP Fund to advance
progress towards MDGs. 2.
Implementation of joint
programmes and projects in areas
of local development (PDHL). 3
Support to Cuban strategy
against desertification and
drought (CPD) and food security
and nutrition.

1. HACT assessment completed.

UNDG - RCAR 2007 - Cuba

1. RC and UNCT regular meetings
with bilateral and multilateral
donors and partners. 2. Dialogue
workshops organized with
collaboration and participation of
UN system. 3. RC participation in
regional seminars.

1. One strategy meeting executed
with participation of non resident
agencies. 2. Joint UN monltormg
and evaluation plan identified.
Coordination mechanisms
identified. 4. UNDAF signed by
UNCT and government 5. UNDAF
published. 6. Update
Interagency Webpage W|th and
UNDAF site 7. At least, one
training wurkshops on joint
programming executed for UN
programme officers.

1. Preparatory work for elaboration
of joint UN MDGs programme.
Local development projects
implemented in 9 provinces. 3.
First joint pro]ect \mplemented in
framework of’ Proposal
aproved for |mplementat\on of
joint project on education,

nutrition and food security
("Huertos escolares").

2. Training and consultation with
national counterparts on HACT.

1. Intensified dialogue and $2,000.00 $2,000.00
information sharing with: a)

Donors regarding UNDAF and the

five cooperation areas. March,

September and December. b)

GFATM. UNICEF new main

recipient of GFATM on TBC.

2. UNCT meeting with Vice

Minister of Agriculture Alcides

Lopez 9 October.

3. Strengthened RC capacities
through participation in RC
meeting in Colombia May.

4. Strengthened capacities of
regional programme CRMI, RC
participation in meeting in
Barbados, October, RC new chair.

1. JSM held, May 15. All $7,000.00 $7,000.00
non-resident agencies invited,

UNEP participated.

2. 5 interagency groups

established according to UNDAF

cooperation areas, chaired by

Heads of agencies.

3. UNDAF signed, by all agencies
and national counterparts,
September 7.

4. UNDAF designed and
published, electronically version
designed and reproduced.
Translated into English and
printed. Distribution to all UN
agencies, regional directors, UN
headquarters, national ministers,
other national institutions and
donors.

5. UNDAF official launching
October 25, as part of UN day
advocacy.

6. UNDAF webpage elaborated.

7. Joint Programming training
designed completed, trainer
identified. Training to be held
January 2008.

1. JSM held, May 15. All $6,000.00 $6,000.00
non-resident agencies invited,

UNEP participated.

2. 5 interagency groups

established according to UNDAF

cooperation areas, chaired by

Heads of agencies.

3. UNDAF signed, by all agencies
and national counterparts,
September 7.

4. UNDAF designed and
published, electronically version
designed and reproduced.
Translated into English and
printed. Distribution to all UN
agencies, regional directors, UN
headquarters, national ministers,
other national institutions and
donors.

5. UNDAF official launching
October 25, as part of UN day
advocacy.

6. UNDAF webpage elaborated.

7. Joint Programming training
designed completed, trainer
identified. Training to be held
January 2008.

1. Support to PDHL consultant to $1,000.00 $1,000.00
perform micro assessments and

action plan for capacity

development on HACT. Reports

submitted in December-.

2. Micro assessment methodology

used on GFATM projects.

$4,000,000.00

$11,500.00

$2,000,000.00

15/05/2007

07/09/2007

31/10/2007

31/12/2007

31/12/2007

31/12/2007
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Strengthening national
systems/capacities through HACT

Other
Gender Equality

UN support to incorporation of
gender equality in national
planmn? processes (such as
National Development Strategies;
PRSPs; SWAPs; Joint Assistance
Strateg‘\es, etc.)

Gender theme groups able to
support enhanced effectiveness of
UNCT to respond to national
priorities for gender equality

Other
HIV/AIDS

Establishment of Joint UN
Team on AIDS
implementation of joint
programme of support on
AIDS *

UN support to the national

response to AIDS throug!

strengthening the Three
nes *

HIV/AIDS in the Workplace

Other

Human Rights

Application of Human Right
Based Approach

Strengthening the capacity of
UNCTS to support national
human rights protection systems

Other

UN staff capacities strenghtened
on HACT.

1. Increased knowledge on
gender perspective among staff
and programmes and projects
directors. 2. Strenghtened
partnership with Caban Women
Federatlor\ (FMC).

1. Gender interagency group
capacities strenghtene

1. HIV/AIDS interagency group
capacities strenghtened.

1. Second phase UNAIDS: Funds
for acceleration of programm (PAF)

implemented. 2. Increased
awareness of HIV/AIDS among
national public.

Coordination of Humanitarian/Natural Disaster Operations

UNDG - RCAR 2007 - Cuba

Participation of OMT and UNCT in
training workshops.

1. Distribution of materials on

gender perspective. 2.
Collaborat\ve work with FMC to
support mational campaign
related activities.

1. Terms of references revised and
draft of operational plan of Gender
interagency group elaborat d

with support of e

consultant. 2. Pamclpatlon to
training activities.

1. Terms of references updated. 2.
Participation to coordination
mechanisms in the framework of
GFATM programme. 3. Staff
learning day.

UNAIDS joint project
implemented. Joint advocacy
activities.

Training des\?n completed,
trainer identified. Training to be
held in January 200:

1. Awareness raised on $1,000.00 $1,000.00
intra-family violence through the
distribution of materials

developed in collaboration with

the National Police, FMC, and the
National Prevention Centre

2. Awareness raised through: a)
Advocacy on Women's day -

Activity on gender and aging in
Retirement Centre Belen. - TV
interview with RC on gender and
aging. - Concert. b) Advocacy on
Elimination of Violence: -

Discussion panel at the University
of Havana. - TV interview with RC. -
Elaboration of several materials, see
above.

3. Intensified dialogue with FMC,
meeting with FMC and UN
agencies on the work of FMC.

1. Strengthened capacities on $2,500.00 $2,500.00
gender equality through: a)

Consultant revision of adequate

inclusion of gender in ToR of

interagency groups. b) The

elaboration of a measurement

strategy on successful gender

mainstreaming within the

context of UNDAF.

1. Strengthened capacities of $2,000.00 $2,000.00
group through: a) Redefined

support to Joint UN Team

AIDS. b) The \ntrcductmn Of chair
being held by

representatlve ) ToR revised and
shared with UNAID! d)
Participation of two UN’st

members in UNAIDS tra\nlng of
facilitators (programming and UN
Cares), Decembe

2.GFATM: a) Implementatlon of
Round 2. b) Round 6 initiated. c)
RCC submitted. d) Workshop on
GFATM new Monitoring and
Evaluation Tool, all agencies
invited, November.

3. Training of UN staff on
HIV/AIDS, December 10-11.

1. PAF project proposals
elaborated (3 administered by
UNDP, 1 by UNESCO), proposal
pending approval.

2. Increased awareness on
HIV/AIDS through support to
national initiatives for Worlds Aids
Day.

1. Questionnaire in preparation of
the UNGASS report, sent by
MINSAP, answered jointly bv the
Interagency Health group.

1. Awareness raising on Human
nght through press conference
held on HR day by RC to initiate
anniversa

2. Awareness raising and
strengthened capacities through
support to mission of Mr. Ziegler,
Special rapporteur on the right
to food.

3. RC training on HRBA in Italy
and Geneva, November.

4. Consultations with OHCHR on
how to promote HR.

$1,000.00

$1,000.00

$100,000.00

$3,600.00

$40,000.00

$5,000.00

30/11/2007

25/11/2007

15/12/2007

31/12/2007

01/12/2007

15/12/2007

10/12/2007
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Coordination of humanitarian 1. Risk management interagency

operations groups capacities strengthened.
2. Coordination mechanisms with
national counterparts
implemented. 3. Strengthened
partnership with donors.

Preparation of crisis 1. Agreed upon working scenarios
prevention/natural disaster for hurricane season 2007.
operations/plans

Contingency Plan initiatives 1. Revised set of internal activation
procedures.

Other

Common Services and Premises

Planned initiatives to increase 1. Cost savings in areas such as
cost-effectiveness of UN operations, = joint travel, workshops and

incl. common administrative seminars, acqulsltlon of
services and common equipment, furniture and
arrangements in support of materials, security services.

programme delivery (including
Joint Office initiative)

Planned initiatives on common Support to UN house in eastern
premises .

Other
Other (specify)
Other (specify)

Result Area 2: UN and

Joint UNCT Advocacy and Communi
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1. Terms of references of UNETE
and UNDMT revised and updated.
2. Organization and participation
to training activities. 3 Joint
meetings with nation.

counterparts (Defensa Civil). 4.
Joint participation to
international workshop on risk
management.

1. Working scenarios elaborated
by interagency groups with
support of expert consultant and
in close collaboration with national
authorities. 2. Preparation of
Interagency response plan in
cases of natural disaster
emergencies.

1. Agreed upon UN physicians.
One staff mobilization exercice. 2.
Security Guidelines for Women
distributed. 3. At least one
workshop with participation of
guardians and wardens on
security issues. 4. At least four
missions of UN experts (UNDSS).
5. Promotion of advanced securlty
training course in the field.
Interagency staff web- database in
use.

1. Joint procurements carried
out. 2. UN supplier database in
e.

Support to Internet network in
eastern provinces.

1. Strengthened capacities on $1,000.00 $1,000.00
risk management through: a)
Revision of ToR of interagency
group to respond to
programmatic r\eeds wwth\n the
UNDAF framework a
funct\cns as UNETE
Organization and pamcwatlon to
training activities of both
interagency group and UNDMT. c)
Trainings wwth national
counterparts by UNOCHA. d)
Participation of national
counterpart to regional training
session on CERF offered by

UNOCHA.
2. Intensified dialogue with Civil
Defense.

3. Civil defense magazine
published.

Strengthened capacltles of $6,000.00 $6,000.00
interagency group a

through the elaboratlon of a bas\c

emergency plan, with some

contingency scenarios included.

1. One main UN physician $1,000.00 $1,000.00
identified and certifiec and three
specialists appointed:
gynaecologist, paed\atnclan and
genera\ surgeon,
. Memo March 29, training on
Guldelmes offered by UNDSS
officer Tim Collins, April

3. UNDSS security officer Tim
Collins held training for wardens
during his mission in April.

4. 2 mission by UNDSS officer Mr.
Tim Collins, April and July, one
visit by the UNCT to Panama with
SMT training. Close
communications Between Mr. Tim
Collins and OCR on a weekly basis.

5. Advanced Security in the Field
promoted at the beginning of the
year.

6. Interagency staff data base
elaborated with consultant, not
web-based.

7. DO briefing held on security
issues to all UN staff.

8. 2 warden system simulations
organized, April and July.

9. Joint purchase of flu vaccines,
offered to all staff and their
cohabitants, as part of the Avian
Flu Contingency Plan, August.

Secunty related issues attended
s: a) Staff lists
updated ona monthly basis. b)
QIR reports prepared and sent to
UNDSS headquarters. c) SMT
minutes prepared and sent to
UNDSS headquarters. d) SRA
and SRM, revised, updated and
approved by UNDSS, May e)
Security Plan revised a
approved by UNDSS, November, f)
MOSS and MORSS, revised and
request to include radio
communications system in MOSS,
approved August and December
g? Management and supervision
of Warden system.

1. Cost savings through 3 signed
contracts as one UN System
(Copa, Isla Azul y Virgin).

2. Strengthened capacities
through establishment of
common services database.

1. Negotiations with government
on access to V-SAT and location
change.

2. Negotiations with Etecsa,
Cojimar on V-SAT.

$4,000.00

$10,000.00

$4,000.00

$3,500.00

31/05/2007

30/09/2007

31/08/2007

31/08/2007

30/11/2007

31/12/2007

31/12/2007
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Development/implementation of
the U
communications/advocacy
strategy & plan

Other

1. UNCT communication strategy

identified and implemented.

Joint UNCT Resource Mobilization Strategy

Development/implementation of
RM strategy

Other

1. Partnerships strengthened
with bilateral and multilateral
donors and in the framework of
South-South and decentralized
cooperation.

Result Area 3: Non-Resident UN Agencies

1. Joint advocacy during at least
15 International Days and other
national events. 2. RC press
interviews on UN reform and
development issues.
Interagency webpage in use. 4.
Interagency communication
group capacities strenghtened
with suppart of UN expert. 5.
Draft of UNCT communication
strategy elaborated. 6.
Information and promotlona\
material on UN in Cuba.

1. Regular RC and UNCT
meetings with partners. 2.
Support to national and
international meetings on
development priorities. 3.
Development of partnership skills
among UNCT and staff.

Special measures to integrate non-resident UN agencies in UNCT processes

Supporting the Involvement of
non-resident UN agencies in the
national strategic planning
processes/ UN programming

Other

1. Development an:

implementation of UNCT strategy

to integrate non-resident UN
agencies.

Result Area 4: Coordination Capacity of the UNCT

Str ing UNCT C

RCO Staffing

Capacity

1. Two Coordlnatlon Offlcers to
support the CT al
interagency thematlc groups,
UNDAF process, MDG
campaigning.
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1. At least one strategic workshop
with participation of non-resident
agencies. 2 lnteragency webpage
inuse. 3. nd UNCT regular
meetings W|th non-residel n
agencies, 4. Correspondance with
non-resident agencies on UNDAF
process and progress.

1. One national Coordination
Officer hired and trained. 2.
Interagency thematlc meetings,
activities and reports with
support of Coordlnatlon Office.
3.Support to creation of Latin
American Coordination Officers
network and organization of frist
Latin American Coordma ion
Officers workshop.
Administrative asswstant hired.

1. Joint Advocacy during 5
international days organized by
interagency groups. Advocacz
during 13 international days by
specific agencies according to
their mandates, Joint activities
during International Women's
Day, UN Day( 6 events),
Ehmmation of Violence against
omen, ds Day and Human
Right:
2.32 artlcles prepared by the
RCO communications officer. 15
articles published in the national
press, 6 television interviews with
the RC.

3. UNCG restructured and
strengthened with the

integration of UNICEF Assistant
Representative as chair, with years
of experience in communication at
the regional level.

4. System wide draft
communication strategy
elaborated by UNCG Coordinator
and RCO

5. Awareness and promotional
materials developed: Institutional
folder, bookmarks, posters as well
as specific materials for
international days.

1. Total mobmzed resuurces
approx\mate\y

Regular meetmgs with donors,
March September and December.
Invitation list expanded to
include South countries in
addition to traditional donors:
Brazil, China, Chile, Mexico and
Venezuela.

3. Visit by RC and MINVEC Vice
Minister Requeijo with Spanish
Government to mobilize resources
to WFP project on Food Security.

1. JSM held, May. All non-resident
agencles mvnted Only UNEP
participat

. Interagency webpage in use,
links to all non-resident agencies
included, June.

3. Meetings held with: a) Mr.
Achim Steiner UNEP Executive
Director b) Mr. Ricardo Sanchez,
UNEP Regional Director. d) Mrs.
Anna Tibaijuka Executive Director,
UNHABITAT. c) Ms. Miriam Maluwa
Country Representative UNAIDS

4. Correspondence with
non-resident agencies regarding
UNDAF progress maintained.

5. Meeting UNCT-RDT, November,
Panama.

1. strengthened capacmes of the
RCO through: a) O
\nternat\ona\ Coord\natlon Offlcer
contracted until April. b
international Coordmatlon Ofﬁcer
under JPO contract all 2007,
approved for extension all 2008.
c) One new National Coordination
post estabhshed and recru\ted
for, hired M One
Adm\mstratlve Assistant to the
RCO post established and
recruited for, hired in October. )
One part time Executive
Assistant, sponsored by UNDP. f)
Graphic Designer hired part time,
hired April, to assist in the
development of communication
materials and publications. g)
One part time Communications
Officer, sponsored by UNDP.

2. Approximately 100
Interagency Group meetings
held all supported by the
Coordination Officers through:
draft documents, agendas,
minutes, maintenance of central
archives, process management,
etc.

3. First Latin American

$11,500.00

$2,000.00

$11,500.00

$2,000.00

$19,000.00

$21,500.00

$5,000.00

$110,000.00

$110,000.00

31/03/2007

30/06/2007

30/09/2007

30/11/2007

15/12/2007

31/12/2007

31/12/2007
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Coordination Officers workshop
organized by Coordination Officers
held in Cuba March 21-23 a)
Participation 17 Coordination
Officers. b) Cuba RC office leading
role in the organization of the
Workshop, with support of Mexico,
Peru and Venezuela RCOs. c)
Establishment and maintenance
of regional network. d)
Recommendations drafted,
directed and sent to UNCTs, COs,
DGO and Regional Directors, reply
received by DGO. e)
Recommendations and
conclusions translated and
circulated to the CPN. f) CD-ROM
with reference material sent to all
RCOs in Latin America and the
Caribbean.

[oter I [ I [ ][ | ) | ][ [ S — — — [ s | — e | E—
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[ Waterials/Equi 11

Training of UN staff 1. Enhanced team-spririt, 1. UNCT team-buildin retreat. 1. Strengthened capacltles of
knowldege sharing amont UNCT, At leat 12 UNCT meetings. 2. UNCT through: a) UNCT retreat,
interagency groups and staff and Terms of references of |ntera%ency November Panama including: -
coordination mechanisms ﬂmups revised and updated Meeting with RDT. - SMT tralnmg
strengthened. t leat trimestral Intera%ency - DMT training. - - Team buildin

meetings per group. Strateglc planning. b) 18 UN
learning field mission. 5. meetings, 10 SMT meetings, 4
lnteragency Intranet in use. 6. gND meet ngs.
on 3

?nen:er I:ﬁ"iléemVEHHSkh nan capacities through: a)
ngahtasgbeas:d ésgfga:g ’ jo ‘:nta introduction _of Heads _of_ agencies
gm ramming, other issues. 7 as group chairs b) revision of ToR

of groups. c) monthly
UNCt participation to reglonal scheduled interagency group
trainings. meetings.

3. Staff trainings: a) Joint field
visit of UN staff to UN projects in
Pinar del Rio, as part of the UN da
celebration. b) Coordination
Officer field visit to Vietnam RCO
(one of the one pilots), to
strengthen coordination skills
and knowledge on UN reform,
April. ¢) Communications Officer
participation in regional training
on Communications in the event
of Natural Disasters, Mexico. d)
English editing writing skills for
all UN staff, June - August. e)
Coordination Officer participation
in UNCMCOORD training on
Civil-Military coordination during
emergencies, August. f) RC
participation in RC induction
course, second phase on
negotiantion skills and media,
November.
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Joint Programmes

** no joint programmes reported ***
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Coordination Procedures and Practices

Coordination practices and procedures
cp Results Recommendations to
DGO
Joint Exhibition on UN projects in support of the MDGs.
The joint exhibition: UN projects in support of the achievement of the MDGs, presents 25 projects of nine agencies working in Cuba. In pictures and with a brief descriptive
text, it shows how the national efforts to accomplish each MDG are supported by the UN System through different projects.

Transaction costs: The exhibition did not have any significant transaction cost and design costs were covered by the RCO.

Achievements: National and local authorities, international cooperation agents, national and international press and Cuban people, could appreciate the UN system contribution to achieve the MDGs in a consolidated and attractive manner. The exhibition contributed to
The exhibition was prepared by the UNCG, and launched as one of the UN day events. During its inauguration the UNICEF Goodwill Ambassador, the children’s theater the perception of the UN System in Cuba as one and the MDGs as a common goal.
group La Colmenita performed and the UNDP Goodwill ambassador, Dr. Eusebio Leal, the City Historian offered a few words.

The exhibition has been displayed in two important and well-attended locations: the Historic Center of Havana and in the International Press Center. Lessons learned: Strengthened One UN image by showing projects from different agencies associated to a common goal
UN Website.

Transaction costs: The RCO covered the costs for the hiring of a consultant team who designed and programmed the site according to the UNCT, RCO and UNCGs needs and wishes.
The new interagency website was launched midyear, including four main components: a) a public website promoting the System; b) a public website for those agencies who
previously did not have a site; c) an Intranet site with access only given to UN staff; d) an administrative site for the updating of the information. Achievements: Centralized archive for all interagency work allows for more efficient information sharing. The new paperless Intranet has also allowed cost savin:

The intranet contains useful information in support of interagency work such as meeting minutes, presentations, training materials, work drafts, working papers, etc. for intermediaries -usually the Office of the Resident Coordinator. The common services allows for a better coherence when it comes to cost leve

gs in terms of office supplies such as paper, toner, etc. UN staff can now access relevant information without the need
els and benefits offered to the agencies, minimizing costs for smaller agencies.
It also has a common services database were all service and product vendors used by the different agencies are registered.

Lessons learned: Intranet users need time and some training to make the best use of the intranet resources.
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2008 Workplan

UNDAF Outcomes

-

oos W

By 2012, improved sustainable food and nutrition securtiy for the most vulnerable groups.

. By 2012, in the area of human development, the UNDAF expects to have contributed to increased local capacities and performance for greater human di

lopment in selected municipalities.

. Strengthened national and local capacities for the integral management of risk reduction, with emphasis on the local level and on the most vulnerable territories.
Strengthened national capacities for the implementation of environmental policies and strategies and to provide energy services with the view to promote sustainable development.

By 2012, contributions will have been made to consolidate and strengthen actions in care, prevention, education and promotion of health directed towards women, children, adolescents, youth and the elderly.

KEY RESULTS AREA

Coordination for Results (WORKPLANOS)

UNCT Contribution to the National UN support to

Development Plan/Poverty Reduction formulation/implementation of relevant

Strategy national strategies or plans e.g
JAS/NDP/PRSP

UN plan to support the
implementation of the Millennium
Declaration and/or the UNDG Action
Plan on the Development Outcome of
t*he World Summit 3 (MDG Action Plan)

UN support to capacity development
strategies

UN assistance to national authorities
for the preparation of the national

report on the implementat
Rryssels Programme of Action of LDCs

Formulatlon/lmp?mentat\on of a transition
plan or strateg

Other

Aid Coordination / Management / Paris

Planned efforts to making use of national
Declaration

systems in the areas such as
programme/project reporting,

PRS/sectoral monitoring and evaluation
systems, annual PRS/sectoral performance
reviews, national procurement systems, etc

UN support to aid
coordination/management

Other

UNDAF/Common Programming Efforts to align UN programme cycle

with national development cycle *

Preparation of CCA/UNDAF

Implementation of UNDAF M&E
framework *

UNDAF Annual Review/ UNDAF Evaluation
Other

Joint Programmes Preparation/ implementation of new

Joint Programmes *

M&E of Joint Programmes
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Expected Outputs

Strengthened capacities of the national
local development programme

1. Increased awarness on MDGs among
populati

2. Strengthened national statistical and
monitoring capacities at the local level on
MDGs.

Strengthened capacities developed to
adjust to international standards of
macroeconomic comparison.

Manuals on national: a) Execution
procedures. b) Proyect supervision. c)
Procurement procedures.

Intensified dialogue with bilateral and
multilateral donors and partners.

First year of UNDAF implemented.

UNDAF M&E framework implemented.

First annual UNDAF review.

Increase awareness on UNDAF and the five
cooperation areas among population and
UN staff.

1. MDG-F proposal prepared.
2. At least one joint programme elaborated
in the framework of the UNDAF.

3. Strengthened capacities of Un staff on
joint programming.

M&E plan of joint programmes elaborated.

Perf. Indicators Actual Outputs at

Funds required/spent at Year End
Year End

SRC

Req

Support and participation to
programming workshops in the Eastern
provinces

$4,000.00

1. UN advocacy on MDGs: a) Participation in
Book fair. b) Elaboration and distribution of
communication materials. c) 2 nationwide
campaigns on MDGs (photography and
artlsts) d) Joint MDG exhibition to visit
ﬁeld project offices.

E-UN-MDG publication on MDGs at
the \ocal level: a) Launching of
UN-ONE-MDG publication. b) Training on
monitoring MDGs at the local level.

$10,000.00

3. Development of interagency page
focused on MDGs, with examples of agency
project.

Participation of Cuban experts in $0.00
International Statistical Comparison
Programme.

1. Support to national counterparts to $0.00
conclude manuals.
2. Support to distribution of manuals.

At least 4 UNCT meetings with bilateral
and multilateral donors and partners to
exchange information.

$1,000.00

1. Work plans for all programmatic
interagency group according to the five
UNDAF cooperation areas.

2. Implementation of workplans and
reporting on results.

$5,000.00

1. Elaboration of UNDAF baseline. $5,000.00
2. Elaboration of M&E framework.

3. Training on M&E.

Elaboration of first UNDAF annual review
with inputs from the five programmatic
interagency groups.

$2,000.00

UN advocacy on UNDAF and the five
cooperation areas.

$5,000.00

1. Proposal sent to MDG-F committee.
2. Joint programme formulated and
implemented.

$4,500.00

3. Training on Joint programming.

1. Monitoring of joint programmes.

2. Independent evaluation of the UN PDHL,
programme on local human development.

$2,000.00

Spt

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Spt

UN Agencies

Req

Additional suﬁ)ort
needed from

Target Date
Q or
Regional Director's Team

Other
Spt Req Spt Q1 Q2 Q3 Q4

$0.00 $0.00
$7,000.00 $0.00
$25,000.00 $0.00
$40,000.00 $0.00
$0.00 $0.00

$0.00 $0.00
$8,000.00 $0.00
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
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HACT

Gender Equality

HIV/AIDS

Human Rights

Coordination of Humanitarian/Natural
Disaster Operations

Security

Common Services and Premises

Other

lan for the roll-out/nmplementatnon
of HACT in the country

Strengthening national
systems/capacities through HACT

Other

UN support to incorporation of gender
equality in national planning processes
(such as National Development Strategies;

RSPs; SWAPs; Joint Assistance
Strategies, etc!)

Capacity development for Gender theme
groups to support UNCT to respond to
national priorities for gender equality.

Other

Establishment of Joint UN Team on
AIDS and implementation of joint
programme of support on AIDS *

UN support to the national response
to AIDS through strengthening the
Three Ones *

HIV/AIDS in the Workplace
Other

Application of Human Right Based
Approach

Strengthening the capacity of UNCTS to
support national human rights protection
systems

Other

Coordination of humanitarian operations

Preparation of crisis prevention/natural
disaster operations/plans

Contingency Plan initiatives

Other

Security Management Team

UNCT Security Plan

Other

Planned initiatives to increase
cost-effectiveness of UN operations, incl.
common administrative services and
common arran?ements in support of
programme delivery (including Joint Office
initiative)

Planned initiatives on common premises
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Strengthened capacities of UN and
national counterparts on HACT
methodology.

Monitoring of progress towards gender
gguality within the framework of the

1. Strengthened capacities of UN
programme officers on gender equality.

2. Increased awareness on gender equality
and CEDAW.

Joint initiative on intra family violence.

1. Strengthened capacities of the Joint UN
team and the Health interagency group on
HIV/AID:!

2. GFATM Implemented
3. RCC approved.

1. PAF projects concluded.
2. New PAF projects initiated.

3. Increased awareness on HIV/AIDS.

Strengthening of HIV/AIDS in the
workplace.

Strengthened operational link between
UNAIDS and GFTAM

Strengthened capacities of UN staff on
HRBA.

Strengthened capacities of UNCT on
human rigl

Awareness raising on Human Rights to the
general public and UN staff

1. Strengthened capacities of Natural
Disaster and Risk Interagency group.

2. Strengthened coordination
mechanisms with national counterparts.

1. Interagency response plan in cases of
natural disaster emergencies concluded.
2. Strengthened capacities of UN on
emergency response.

Avian Flu Contingency Plan
implementation.

1. Moss comp liancy.
3. Strengthened capacities of UN on
security.

Revised Security plan, SRA and SRM

Increased security of UN staff and UN
buildings.

1. Common services agreements signed.
2. UN Common Services Database updated
regularly.

Strengthened capacities of joint UN field
project offices.

Training on HACT methodology.

1. Implementation of measurement

strategy on successful

malnstreamlng within the context of

UN

2. Preparatlon of report on level of success to
be included in UNDAF annual review.

1. Training on gender equality.
2. UN advocacy on Womens day.

3. UN advocacy on interfamily violence and
International day of Elimination of Violence
against Women.

Initiation of dialogue on interagency
initiative on intra family violence.

1. Training strategy for UN staff elaborated
and implemented

GFATM: 2nd round concluded,
\mp\ementatlon of 6th round.

1. PAF implemented
2. New PAF elaborated and initiated.

3. UN advocacy on HIV/AIDS.

Workplace strategy elaborated and
implemented.

Intensify dialogue with UNAIDS.

1. Training on HRBA.
2. Implementation of HRBA in joint
programming.

Training on human rights.

1. Commemoration of 60th annlversary of
Declaration of Human right:

2. Training to UN staff on: a) Human
rights. b) Ethics of UN.

1. Training on emergency response.
2. Joint meetings with natiol
counterparts (Civil Defence and MINVEC).

3. Joint participation in emergency
response training.

4. UN System trained on civil defense.

1. Interagency response plan in cases of
natural disaster emergencies
implemented.

2. Interagency simulation exercise of
Interagency response plan carried out.

Second joint purchase of flu vaccine and
vaccination of staff and their cohabitants.

1. Purchase and installation of radio
communication system.
2. Regional UNDSS officer missions to Cuba.

3. Local security officer in place.

Revision of Security plan, SRA and SRM.

1. Security related issues: a) Staff lists
updated on a monthly basis. b) QIR
reports prepared and sent to UND!
headquarters. ¢) SMT minutes prepared
and sent to UNDSS headgquarters. d)
Management and supervision of Warden
system. e) Revision and updatmg of
Emergency phone number list.

2. Security briefs to new staff and trainings
to all staff.

1. # of contracts signed.
2. Training on use of database for OMT.

Support to joint UN field project offices.

$2,000.00

$1,500.00

$2,500.00

$1,000.00

$3,000.00

$2,000.00

$0.00

$0.00

$4,000.00

$1,000.00

$10,000.00

$4,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$600.00

$0.00

$0.00

$0.00

$100,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$65,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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Other 1. Strengthened capacities of OMT. 1. Training of OMT. $2,000.00 $0.00 $0.00 $0.00
2. ICT workgroup conformed as a 2. ICT workgroup revision of phone system:
subgroup of the OMT. and V-SAT.
| Other (specify) | | Other (specify) 11 11 11 11 11 11 11 11 11 11 11 11 11 11 ]
I UN and ion (WORKPLANOS) I
Joint UNCT y and C D i ion of the UNCT 1. UN ion strategy f 17 international days. $12,000.00 $0.00 $10,000.00 $0.00
communications/advocacy strategy & plan 2. Increased awareness on UN, UNDAF, 2 Campalgns on MDGs.
MDGs, and Human Rights.
3. RC press interviews.
. he N ities.
3. Strengthened UNCG capacities 4. Trainings to UNCG on communication
strategy and photography.
5. Updating of Interagency webpage.
6. Printed advocacy material available.
| Other 11 11 11 11 11 11 11 11 11 11 11 11 11 11 ]
Joint UNCT ilization Strategy Dt i ion of RM 1. Strengthened UN(.‘I' capacities on 1. Training on resource mobilization. $1,500.00 $0.00 $0.00 $0.00 31/12/2007
strategy source mobilizati 2. Resources mobilized.
2. Mobilization strategy elaborated.
| Other 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 ]
N, i UN ies (! LANOS) I
Special measures to integrate Supporting the Involvement of dialogue with id 1. UNCT-meeting calendar elaborated and $0.00 $0.00 $0.00 $0.00 31/12/2007
non-resident UN agencies in UNCT non-resident UN agencies in the national agencies. circulated to non-resident agencies.
processes strategic planning processes/ Ul 2. Quarterly progress letter sent to
programming non-resident agencies.
3. Access given to interagency intra
web-page.
Other Receive and support of non-resident Receive and support of non-resident $0.00 $0.00 $0.00 $0.00
agency mission: agency missions
Coordination Capacity of the UNCT (WORKPLANOS8) I
g;reng_thening UNCT Coordination RCO Staffing Fully staffed RCO. a)2 ooordination ofﬁcers. b) 1 part time $34,000.00 $0.00 $0.00 $0.00 31/12/2007
aci t.
pacity alranrd)lpa r)n
Officer. e) 1 part tlme graphlc designer.
Materials/Equipment I I RCO office fully equipped. I I Purchase of computer equipment and offlcel I I I $10,000.00 I I I I $0.00 I I I I $0.00 I I I I $0.00 I I I I I I I I I I I I 31/12/2007 I
suppl
Training of UN staff Strengthened capacities of UN staff. Training of UN staff: a) Joint field visit to U $11,000.00 4$0.00 4$0.00 $4,000.00 31/12/2007
projects. b) Staff participation to regional
tralnlnﬁs on interagency related issues
and others. c) Joint UNCT field visits. d) 2
UN head of agencies trained in UN reform
and coordination.
| Other 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 ]
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11/11



