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Developing Team E. I

On your team . . .
Are members given a chance to “check-in” at the beginning of meetings?
If someone is upset do others, respectfully ask what is happening for them?
Are team members encouraged to disclose what they are thinking and feeling?

Do you make sure to include the perspectives of all members in team discussions --
particularly the quiet ones?

Are members asked to share briefly anything they would wish to say to be complete at
the conclusion of meetings?

Do you notice, acknowledge and discuss group moods?



