
Program Evaluation Form 
 

1. Quality of Preparation 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Disorganized    Moderately prepared               Excellent Preparation 
 
 

2. Time Utilization & Punctuality 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Time often wasted    Moderately Effective                          Very Effective 
            

3. Clarity of Ideas Presented 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Incomprehensible           Fairly Clear          Clear as a bell 
 

4. Utility of what was presented 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Not useful    Moderately useful                 Very useful 
 

5. Group Participation in the Plenary 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Low                 Some          Full 
 

6. Potential Impact on Your Leadership 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Low impact                    Some impact                            Great impact 
 

7. Potential Impact of this Program on Your CCM 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Little      Some              A great deal 
 

8. Atmosphere 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Lifeless, flat, boring                                         Somewhat Lively    Lively, Exciting, Fun  

 
9. Quality of Work Done on Breakthrough Initiatives 

+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Poor              Fair                 Excellent 

 
10. Relevance of Breakthrough Initiatives to CCM’s Work 

 
+------------------------------------------------------------------------------------------------------------------------------------------+ 
1       2             3      4          5                6                     7              8                      9 
Not at all     Somewhat relevant    Very relevant 
 

11. Facilitator Skillfulness 
+-------------------------------------------------------------------------------------------------------------------------------------------------------------+ 

1       2             3                      4                 5           6                     7                     8                           9 
Low              Moderate               Very Skillful 
 
 


