Team Assessment

To what extent are these statements true?

10.

11.

12.

13.

14.

My team mates and I share a vision and
are committed to realizing it together.

No member of the team has commitments
that are inconsistent with the team’s stated
vision of the future.

My personal principles are fully harmonious
with those of my team mates.

I experience being valued, respected and ap-
preciated by each of my team mates.

I trust each of my team mates and they trust
me.

Our meetings are highly productive. At each
meeting we forward our team objectives and
deepen our relationship with each other.

My coaching and support is freely offered by me
and sought by my team mates. The same from
me to them.

I experience being listened to by my team mates.
They hear what I say even when they disagree.

I do not gossip about my team mates and they do
not gossip about me. If I have anything to say to
or about them, I say it directly to them.

We do not shy away from problems are failures
We usually use them to discover new possibilities,

to learn and to become stronger.

We complete our issues. We don’t hold
on to resentments or grievances.

We are wiser together than we would be individu-
ally.

We hold each other to account for what we promise
to do.

I am proud to be a part of this team.
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