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Session II Intentions 
 
1. To consolidate, integrate and practice the leadership 

maps, models and practices learned in session one. 
 
2. To acknowledge what we have learned and the results 

we have produced so far in the program. 
 

3. To expand our ability to form, lead and manage teams. 
 

4. To increase our ability to enroll others in our vision in 
way that they are moved to action.  

 
5. To learn and practice the art of coaching as a key skill 

for sustaining effective action. 
 

6. To ensure the successful completion of our 
Breakthrough Initiatives. 

 
7. To learn from each other and build the capacities of 

our CCM’s to be effective in helping lead our country’s 
response HIV/AIDS, tuberculosis and malaria. 

 


